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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018
Atlantic City R/N 2018 2019 2020 2021 2022 2023 2024 2025 Total
Definite Room Nights 234,595 134,203 89,874 54,741 21,607 17,841 14,382 8,823 576,066
Pace Targets 214,927 132,962 64,433 31,804 16,191 9,460 7,368 3,832 480,977
VVariance 19,668 1,241 25,441 22,937 5,416 8,381 7,014 4,991 95,089
Consumption Benchmark 215,856 215,856 215,856 215,856 215,856 215,856 215,856 215,856 1,726,848
Pace Percentage 109% 101% 139% 172% 133% 189% 195% 230% 120%
Total Demand Room Nights 582,600 361,459 221,273 203,539 70,655 43,379 15,467 8,823 1,507,195
Lost Room Nights 348,005 227,256 131,399 148,798 49,048 25,538 1,085 0 931,129
Conversion Percentage 40% 37% 41% 27% 31% 41% 93% 100% 38%
Tentative Room Nights 720 161,711 137,483 108,443 90,401 91,475 79,880 73,409 743,522
Atlantic City Events
Definite Events 216 98 43 25 7 4 4 2 399
Pace Targets 220 93 30 12 3 0 0 0 358
\Variance (4) 5 13 13 4 4 4 2 41
Consumption Benchmark 223 223 223 223 223 223 223 223 1,784
Pace Percentage 98% 105% 143% 208% 233% 400% 400% 200% 111%
Total Demand Events 427 186 88 55 14 8 5 2 785
Lost Events 211 88 45 30 7 4 1 0 386
Conversion Percentage 51% 53% 49% 45% 50% 50% 80% 100% 51%
Tentative Events 12 126 78 57 42 38 36 33 422
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018
2018
Atlantic City 2018 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 21,107 27,299 24,486 25,481 14,674 26,256 9,963 18,948 20,906 20,855 20,965 3,655 234,595
Pace Targets 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,056 214,927
Variance (161) 10,006 4,604 7,420 (3,849) 4,690 (475) 6,936 (1,719) (2,388) (995) (4,401) 19,668
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 99% 158% 123% 141% 79% 122% 95% 158% 92% 90% 95% 45% 109%
Total Demand Room Nights 64,993 41,616 47,308 48,608 37,885 44,872 72,216 42,234 91,886 52,998 33,404 4,580 582,600
Lost Room Nights 43,886 14,317 22,822 23,127 23,211 18,616 62,253 23,286 70,980 32,143 12,439 925 348,005
Conversion Percentage 32% 66% 52% 52% 39% 59% 14% 45% 23% 39% 63% 80% 40%
Tentative Room Nig_;hts 0 0 0 0 0 0 0 0 0 0 0 720 720
Atlantic City 2018 Events
Definite Events 12 16 25 26 20 21 12 13 21 22 21 7 216
Pace Targets 16 18 25 18 21 22 13 13 24 24 16 10 220
Variance (4) 2) 0 8 (1) (1) (2) 0 (3) (2) 5 3) (4)
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 75% 89% 100% 144% 95% 95% 92% 100% 88% 92% 131% 70% 98%
Total Demand Events 26 30 50 49 37 37 41 25 49 43 31 9 427
Lost Events 14 14 25 23 17 16 29 12 28 21 10 2 211
Conversion Percentage 46% 53% 50% 53% 54% 57% 29% 52% 43% 51% 68% 78% 51%
Tentative Events 0 0 0 0 0 0 0 0 0 0 0 12 12
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018
2019

Atlantic City 2019 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 18,771 10,139 10,913 17,391 9,662 10,331 6,042 7,066 5,713 12,842 16,128 9,205 134,203
Pace Targets 18,125 14,164 15,170 12,918 12,395 13,360 5,920 6,395 10,898 10,494 9,431 3,692 132,962
Variance 646 (4,025) (4,257) 4,473 (2,733) (3,029) 122 671 (5,185) 2,348 6,697 5,513 1,241
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 104% 2% 2% 135% 78% 7% 102% 110% 52% 122% 171% 249% 101%
Total Demand Room Nights 46,049 22,445 29,820 38,238 31,426 35,093 44,474 26,783 19,891 34,682 16,663 15,895 361,459
Lost Room Nights 27,278 12,306 18,907 20,847 21,764 24,762 38,432 19,717 14,178 21,840 535 6,690 227,256
Conversion Percentage 41% 45% 37% 45% 31% 29% 14% 26% 29% 37% 97% 58% 37%
Tentative Room Nig_;hts 26,769 7,675 8,079 20,149 9,736 13,051 27,589 12,899 23,772 10,835 511 646 161,711
Atlantic City 2019 Events

Definite Events 12 12 12 12 9 12 4 2 4 8 6 5 98
Pace Targets 11 11 14 9 10 9 5 4 7 6 4 3 93
Variance 1 1 (2) 3 (2) 3 (2) (2) (3) 2 2 2 5
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 109% 109% 86% 133% 90% 133% 80% 50% 57% 133% 150% 167% 105%
Total Demand Events 18 21 21 19 19 22 15 6 13 19 7 6 186
Lost Events 6 9 9 7 10 10 11 4 9 11 1 1 88
Conversion Percentage 67% 57% 57% 63% 47% 55% 27% 33% 31% 42% 86% 83% 53%
Tentative Events 14 6 7 16 13 7 21 6 17 12 4 3 126
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018

2020
Atlantic City 2020 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 4,723 6,856 14,997 5,981 8,608 9,492 5,450 315 4,950 7,975 15,559 4,968 89,874
Pace Targets 8,211 6,378 7,045 6,140 5,904 6,684 3,091 3,258 5,621 5,493 4,744 1,864 64,433
Variance (3,488) 478 7,952 (159) 2,704 2,808 2,359 (2,943) (671) 2,482 10,815 3,104 25,441
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 58% 107% 213% 97% 146% 142% 176% 10% 88% 145% 328% 267% 139%
Total Demand Room Nights 8,382 14,511 37,147 19,979 18,333 18,917 27,353 15,585 12,994 20,334 18,995 8,743 221,273
Lost Room Nights 3,659 7,655 22,150 13,998 9,725 9,425 21,903 15,270 8,044 12,359 3,436 3,775 131,399
Conversion Percentage 56% 47% 40% 30% 47% 50% 20% 2% 38% 39% 82% 57% 41%
Tentative Room Nig_;hts 17,829 13,097 13,118 4,253 7,716 15,900 22,066 11,526 22,448 5,233 844 3,453 137,483
Atlantic City 2020 Events
Definite Events 2 6 7 3 5 7 1 1 2 1 6 2 43
Pace Targets 3 3 4 3 3 3 2 2 3 2 1 1 30
Variance (2) 3 3 0 2 4 (2) () (1) (1) 5 1 13
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 67% 200% 175% 100% 167% 233% 50% 50% 67% 50% 600% 200% 143%
Total Demand Events 4 9 12 5 12 10 7 5 6 7 8 3 88
Lost Events 2 3 5 2 7 3 6 4 4 6 2 1 45
Conversion Percentage 50% 67% 58% 60% 42% 70% 14% 20% 33% 14% 75% 67% 49%
Tentative Events 6 6 15 6 8 6 10 2 9 7 1 2 78
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018

2021
Atlantic City 2021 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 1,125 3,957 7,529 6,823 2,838 10,160 0 0 9,698 3,468 5,238 3,905 54,741
Pace Targets 4,219 3,193 3,305 2,908 2,827 3,192 1,471 1,634 2,752 2,765 2,572 966 31,804
Variance (3,094) 764 4,224 3,915 11 6,968 (1,471) (1,634) 6,946 703 2,666 2,939 22,937
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 27% 124% 228% 235% 100% 318% 0% 0% 352% 125% 204% 404% 172%
Total Demand Room Nights 4,736 8,947 15,799 12,576 15,197 47,122 11,177 33,478 13,998 12,172 11,625 16,712 203,539
Lost Room Nights 3,611 4,990 8,270 5,753 12,359 36,962 11,177 33,478 4,300 8,704 6,387 12,807 148,798
Conversion Percentage 24% 44% 48% 54% 19% 22% 0% 0% 69% 28% 45% 23% 27%
Tentative Room Nig_;hts 16,097 6,774 15,948 9,131 4,494 7,442 15,315 1,215 8,757 13,758 8,280 1,232 108,443
Atlantic City 2021 Events
Definite Events 1 3 5 2 2 3 0 0 3 2 3 1 25
Pace Targets 1 1 2 1 1 1 1 1 1 1 1 0 12
Variance 0 2 3 1 1 2 (2) (2) 2 1 2 1 13
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 100% 300% 250% 200% 200% 300% 0% 0% 300% 200% 300% 100% 208%
Total Demand Events 2 5 8 3 6 11 3 3 4 3 5 2 55
Lost Events 1 2 3 1 4 8 3 3 1 1 2 1 30
Conversion Percentage 50% 60% 62% 67% 33% 27% 0% 0% 75% 67% 60% 50% 45%
Tentative Events 6 4 8 5 5 6 9 1 4 7 1 1 57
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018

2022
Atlantic City 2022 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 0 6,556 2,394 1,565 0 5,230 5,862 0 0 0 0 0 21,607
Pace Targets 2,224 1,782 1,877 1,505 1,441 1,568 707 742 1,366 1,294 1,222 463 16,191
Variance (2,224) 4,774 517 60 (1,441) 3,662 5,155 (742) (1,366) (1,294) (1,222) (463) 5,416
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 0% 368% 128% 104% 0% 334% 829% 0% 0% 0% 0% 0% 133%
Total Demand Room Nights 0 6,556 17,639 1,565 9,600 5,230 5,862 15,243 0 5,185 3,775 0 70,655
Lost Room Nights 0 0 15,245 0 9,600 0 0 15,243 0 5,185 3,775 0 49,048
Conversion Percentage 0% 100% 14% 100% 0% 100% 100% 0% 0% 0% 0% 0% 31%
Tentative Room Nights 14,097 1,914 5,475 5,472 4,494 4,656 6,047 1,430 8,750 12,695 20,234 5,137 90,401
Atlantic City 2022 Events
Definite Events 0 2 2 1 0 1 1 0 0 0 0 0 7
Pace Targets 1 1 1 0 0 0 0 0 0 0 0 0 3
Variance (2) 1 1 1 0 1 1 0 0 0 0 0 4
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 0% 200% 200% 100% 0% 100% 100% 0% 0% 0% 0% 0% 233%
Total Demand Events 0 2 4 1 1 1 1 2 0 1 1 0 14
Lost Events 0 0 2 0 1 0 0 2 0 1 1 0 7
Conversion Percentage 0% 100% 50% 100% 0% 100% 100% 0% 0% 0% 0% 0% 50%
Tentative Events 4 4 3 2 5 4 4 1 5 5 3 2 42

25,000

20,000

15,000

10,000

5,000

JAN

FEB

MAR

s Definite Room Nights

APR

MAY

JUN

. Tentative Room Nights

JUL

AUG

Pace Targets

SEP

OCT

NOV

ey Consumption Benchmark

DEC

Atlantic City 2018 12 01_TAP_report

8 of 14




THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018

2023
Atlantic City 2023 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 0 6,556 0 0 0 0 7,510 0 0 0 3,775 0 17,841
Pace Targets 1,097 883 924 840 861 972 408 470 885 909 859 352 9,460
Variance (2,097) 5,673 (924) (840) (861) (972) 7,102 (470) (885) (909) 2,916 (352) 8,381
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 0% 742% 0% 0% 0% 0% 1841% 0% 0% 0% 439% 0% 189%
Total Demand Room Nights 0 6,556 7,600 3,520 9,600 0 7,510 0 0 4,818 3,775 0 43,379
Lost Room Nights 0 0 7,600 3,520 9,600 0 0 0 0 4,818 0 0 25,538
Conversion Percentage 0% 100% 0% 0% 0% 0% 100% 0% 0% 0% 100% 0% 41%
Tentative Room Nights 12,417 1,914 4,428 1,115 13,116 8,346 90 0 8,750 13,707 20,234 7,358 91,475
Atlantic City 2023 Events
Definite Events 0 2 0 0 0 0 1 0 0 0 1 0 4
Pace Targets 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 2 0 0 0 0 1 0 0 0 1 0 4
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 0% 200% 0% 0% 0% 0% 100% 0% 0% 0% 100% 0% 400%
Total Demand Events 0 2 1 1 1 0 1 0 0 1 1 0 8
Lost Events 0 0 1 1 1 0 0 0 0 1 0 0 4
Conversion Percentage 0% 100% 0% 0% 0% 0% 100% 0% 0% 0% 100% 0% 50%
Tentative Events 3 4 3 1 7 3 1 0 5 5 3 3 38
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018

2024
Atlantic City 2024 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 0 6,556 0 0 0 0 0 0 7,826 0 0 0 14,382
Pace Targets 832 677 770 663 680 706 342 393 741 671 634 259 7,368
Variance (832) 5,879 (770) (663) (680) (706) (342) (393) 7,085 (671) (634) (259) 7,014
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 0% 968% 0% 0% 0% 0% 0% 0% 1056% 0% 0% 0% 195%
Total Demand Room Nights 0 6,556 0 0 0 0 0 1,085 7,826 0 0 0 15,467
Lost Room Nights 0 0 0 0 0 0 0 1,085 0 0 0 0 1,085
Conversion Percentage 0% 100% 0% 0% 0% 0% 0% 0% 100% 0% 0% 0% 93%
Tentative Room Nights 10,517 1,914 5,988 1,115 5,998 6,842 5,540 0 3,337 13,258 15,162 10,209 79,880
Atlantic City 2024 Events
Definite Events 0 2 0 0 0 0 0 0 2 0 0 0 4
Pace Targets 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 2 0 0 0 0 0 0 2 0 0 0 4
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 0% 200% 0% 0% 0% 0% 0% 0% 200% 0% 0% 0% 400%
Total Demand Events 0 2 0 0 0 0 0 1 2 0 0 0 5
Lost Events 0 0 0 0 0 0 0 1 0 0 0 0 1
Conversion Percentage 0% 100% 0% 0% 0% 0% 0% 0% 100% 0% 0% 0% 80%
Tentative Events 4 4 4 1 5 3 2 0 2 6 3 2 36
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THE TAP REPORT Atlantic City Period Ending November 30, 2018
Report Date: December 12, 2018
2025

Atlantic City 2025 R/N JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
Definite Room Nights 0 6,000 0 2,823 0 0 0 0 0 0 0 0 8,823
Pace Targets 561 456 524 349 358 331 160 184 347 241 228 93 3,832
Variance (561) 5,544 (524) 2,474 (358) (331) (160) (184) (347) (241) (228) (93) 4,991
Consumption Benchmark 21,268 17,293 19,882 18,061 18,523 21,566 10,438 12,012 22,625 23,243 21,960 8,985 215,856
Pace Percentage 0% 1316% 0% 809% 0% 0% 0% 0% 0% 0% 0% 0% 230%
Total Demand Room Nights 0 6,000 0 2,823 0 0 0 0 0 0 0 0 8,823
Lost Room Nights 0 0 0 0 0 0 0 0 0 0 0 0 0
Conversion Percentage 0% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 100%
Tentative Room Nights 12,417 2,470 3,638 0 5,986 6,842 90 0 3,337 13,258 15,162 10,209 73,409
Atlantic City 2025 Events
Definite Events 0 1 0 1 0 0 0 0 0 0 0 0 2
Pace Targets 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 1 0 1 0 0 0 0 0 0 0 0 2
Consumption Benchmark 16 18 25 18 21 22 13 13 24 24 16 13 223
Pace Percentage 0% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 200%
Total Demand Events 0 1 0 1 0 0 0 0 0 0 0 0 2
Lost Events 0 0 0 0 0 0 0 0 0 0 0 0 0
Conversion Percentage 0% 100% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 100%
Tentative Events 3 5 3 0 5 3 1 0 2 6 3 2 33
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THE TAP REPORT

Atlantic City

Pace vs Demand

Period Ending November 30, 2018
Report Date: December 12, 2018

Atlantic City Room Nights 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL
Definite Room Nights 234,595 134,203 89,874 54,741 21,607 17,841 14,382 8,823 576,066
Pace Targets 214,927 132,962 64,433 31,804 16,191 9,460 7,368 3,832 480,977
\Variance 19,668 1,241 25,441 22,937 5,416 8,381 7,014 4,991 95,089
Consumption Benchmark 215,856 215,856 215,856 215,856 215,856 215,856 215,856 215,856 1,726,848
Pace Percentage 109% 101% 139% 172% 133% 189% 195% 230% 120%
Total Demand Room Nights 582,600 361,459 221,273 203,539 70,655 43,379 15,467 8,823 1,507,195
Lost Room Nights 348,005 227,256 131,399 148,798 49,048 25,538 1,085 0 931,129
Conversion Percentage 40% 37% 41% 27% 31% 41% 93% 100% 38%
Tentative Room Nights 720 161,711 137,483 108,443 90,401 91,475 79,880 73,409 743,522
Atlantic City Events
Definite Events 216 98 43 25 7 4 4 2 399
Pace Targets 220 93 30 12 3 0 0 0 358
\Variance (4) 5 13 13 4 4 4 2 41
Consumption Benchmark 223 223 223 223 223 223 223 223 1,784
Pace Percentage 98% 105% 143% 208% 233% 400% 400% 200% 111%
Total Demand Events 427 186 88 55 14 8 5 2 785
Lost Events 211 88 45 30 7 4 1 0 386
Conversion Percentage 51% 53% 49% 45% 50% 50% 80% 100% 51%
Tentative Events 12 126 78 57 42 38 36 33 422
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THE TAP REPORT

Atlantic City

Convention Center

Period Ending November 30, 2018
Report Date: December 12, 2018

Atlantic City R/N 2018 2019 2020 2021 2022 2023 2024 2025 TOTAL
Definite Room Nights 147,605 77,663 67,164 33,617 15,745 10,331 14,382 6,000 372,507
Pace Targets 112,271 76,188 39,575 21,048 11,004 5,933 4,570 2,662 273,251
\Variance 35,334 1,475 27,589 12,569 4,741 4,398 9,812 3,338 99,256
Consumption Benchmark 112,770 112,770 112,770 112,770 112,770 112,770 112,770 112,770 902,160
Pace Percentage 131% 102% 170% 160% 143% 174% 315% 225% 136%
Total Demand Room Nights 320,077 204,222 135,879 154,955 51,555 35,869 14,382 6,000 922,939
Lost Room Nights 172,472 126,559 68,715 121,338 35,810 25,538 0 0 550,432
Conversion Percentage 46% 38% 49% 22% 31% 29% 100% 100% 40%
Tentative Room Nig_jhts 325 71,329 94,833 69,990 70,720 77,398 69,126 64,335 518,056
Atlantic City Events

Definite Events 91 41 24 13 6 3 4 1 183
Pace Targets 87 41 15 7 1 0 0 0 151
\Variance 4 0 9 6 5 3 4 1 32
Consumption Benchmark 88 88 88 88 88 88 88 88 704
Pace Percentage 105% 100% 160% 186% 600% 300% 400% 100% 121%
Total Demand Events 156 80 45 32 11 7 4 1 336
Lost Events 65 39 21 19 5 4 0 0 153
Conversion Percentage 58% 51% 53% 41% 55% 43% 100% 100% 54%
Tentative Events 9 45 37 31 26 27 26 24 225
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THE TAP REPORT

Reports

TAP Report - Eight Year Pace Report. Displays room night pace targets compared to definite room nights on the books for each month and year for the next 8
years, beginning with the current year, along with an annual summary of these years.

Convention Center TAP Report - Compares pace targets to definite room nights on the books using convention center room nights only, on an annual basis.
Monthly detail can be provided upon request.

Infrastructure Improvement (or Destination Attractiveness) TAP Report - Uses revised consumption benchmarks and pace targets to take into account
infrastructure improvements in a given market.

Pace vs. Demand TAP Report - Displays an annual summary of pace, demand, and conversion data for the next 8 years, beginning with the currrent year.
Monthly detail is included in the Peer Set Benchmarking TAP Report.

Peer Set Benchmarking TAP Report - Comparison of the client city's pace and demand data to the pace and demand data of the Peer Set for each month and
year for the next 8 years, along with an annual summary of these years. The top section of each page displays the client city's data. The second section of the
report displays the aggregate data for all cities listed in the Peer Set. The third section compares the client city's performance to the performance of the Peer Set
as a whole.

Glossary of Terms

Consumption Benchmark — The average number of definite room nights produced for each month and year for the last three twelve month periods. Each month
the “oldest” month is dropped from the calculation and the most recent month is added.

Conversion Index - A measurement for each month and year of the client city's Conversion Percentage compared to the Peer Set's Conversion Percentage. A
value greater than 100 indicates that the client city is converting more demand to definite room nights than the Peer Set. A number less than 100 indicates that
the client city is converting less demand to definite room nights than the Peer Set.

Conversion Index Rank - The position of the client's Conversion Index compared to the Peer Set.

Conversion Percentage - The percentage of Total Demand Room Nights that converts to Definite Room Nights for each month and year at the time the report is
published.

Definite Room Nights — Number of definite room nights, confirmed for each month and year at the time the report is published.

Definite Room Night Share % — A percentage indicating the client city's portion of the Peer Set's Definite Room Nights.

Lost Room Nights — The number of room nights. both definite and tentative, that have been lost for each month and year at the time the report is published.

Pace Index - A measurement for each month and year of the client city's Pace Percentage compared to the Peer Set's Pace Percentage. A value greater than
100 indicates that the client city's Pace Percentage is higher than that of the Peer Set. A number less than 100 indicates that the client city's Pace Percentage is
less than that of the Peer Set.

Pace Index Rank - The position of the client's Pace Index compared to the Peer Set.

Pace Percentage — The percentage of Definite Room Nights compared to the Pace Target.

Pace Target — Number of definite room nights that should be confirmed for each month and year at the time the report is published (updated every month). Pace
targets are determined by analyzing a minimum of the last three years definite room nights and all definite room nights confirmed for the future. The analysis is
completed by comparing the date a booking was confirmed to that of the arrival date for each confirmed booking and computing the humber of months in
advance of arrival that each booking was confirmed.

Room Night Demand Share % — A percentage indicating the client city's portion of the Peer Set's Demand.

Tentative Room Nights — The number of tentative room nights pending for each future month and year at the time the report is published.

Total Demand Room Nights - Number of total lead room nights for each future month and year at the time the report is published.
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